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FORWARD

“The mission of the Air Force is to fly and fight...

Foi e dheferne

Congratulations!  You have taken the first step toward securing the future of our Michigan
Air  MNational Guard - vou are reading our Strategic Plan, 1 have taken the liberty of tiling
this plan the "ROADMAP TO EXCELLENCE" and make no apologies. This plan s a com-
pilation of ideas and efforts from leadership throughout the state, condensed into ohjectives
that will make us better. | have no delusions that this plan is perfect, 1 expect (and request)
refinements, alterations, and amendments. 5o please continue reading, find those goals, ob-
jectives, and strategies where YOU can make an impact {for course correction, refer to Gen-
eral John MeConnell™s opening statament), and let’s get 10 waork,

THE PLANS SHOP 1S ALWAYS OPEN!

T30 i alrop,

Brian E. Lofius, Colonzl, b1 ANG
Director of Plans and Programs
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COMMANDER'S PERSPECTIVE

Ihis document 5 ouwr fiest State of Michican Strategic Plan for the Michizan Aar
Mational Guard [ MI ANG) and descnbes our pame plan for the next five years. 1t 1s intended to
enable our Long Range Plan and work in comcert wath the planning documents developad by the
Mational Guard Burgau's (NGB) Integrated Planming Process (IPP)L - The [orces driving this
process, our most imporant dssues, or ‘action items’ identified for the continued strategic
employment of the M1 ANG.  We have attempted to concentrate on the issues that are the most
important to assere our futere and owr ability to sccomplish our missions We have identified
and developed milestones and metrics to chart our progress. Each installation and weapon system
specific to Michigan has been addressed and a roadmap has been developed. We expect cach umt
will amplify and complement the roadmaps contained hereimn duning their annual planning process
and make campargn adjustments to reach their desired end-states.

Al orgamizations will need to pay close attention to Recruiting and Retention issues in osder ©
sustain the ideal manming levels to suppont their federal missions,  The next decade will present
many unknowns for the Ml ANG.,  Whatever those unknowns are, the simple fact 15 we will
continee 10 need people 1 accomplish our missions. We have defined a 98 peroent overall
manning level as a respectable overall strength target.  Each unit will face a wide range of
challenges and opponunities. The overarching principle far each umit will be fo remain relevant 1o
their Federal mission, thereby preserving force structure for the State. The resources (1.e. people,
equipment, supplies, and facilities) are then available for State missions as directed by the
Governor. Compléte unil weapons system conversions for the purpose of modermization scems
very unhikely during the next five years but we foresee many needed C-130, F-16 and A-10
enhancements,  Additionally, the Combal Readiness Training Center {CRTC) must expand its
customer base o meremse ks utihly o survive 28 8 rainng resousce

This first ever 2002 Michigan Air National Guard Strategic Plan is a cooperative effort between
the [leadquarters Michizan Air National Guard (HO M1 AMG) Planners and the Installation and
Wing Commanders. There has been & great deal of benefit just working through the strategmc
planning process itself It is our collective hope this plan will guide the M1 ANG during this next
journey. My pessonal “Well Done™ 10 Colonel Brian Loftus whose tenacity and dnve made this
document hecome a reality.

RONALD L. SEELY, Brigadier General, M1 ANG
Assistant Adjutant General (Air)




INTRODUCTION

THE MICHIGAN AIR NATIONAL GUARD
STRATEGIC PLAN

This 15 the Michigan Air National Guard (MI ANG) Strategic Plan. 1t represents the resull
of multidirectional communication and planning between various higher headquarters, the
Mational Guard Bureau (NGB), Headquarters M1 ANG, and M1 ANG units,  This Strategic
Plan has a format similar to the Air National Guard (ANG) Strategic Plan, with stated goals
that will, when reached, establish or maintain the end-states listed in the Long Range Plan,
In order to reach the stated goals, objectives must be accomplished within a specific time
frame and measured against the completion timetable

All of the goals, ohjectives, strategies, and metrics are subject to the continuing approval of
the Commander, M1 ANG. We are aware that all Ml ANG plans will be aifected by and
will respond to a number of events within the time frame of this strategic plan (the next five
years). Among these are a developing Presidential Admunisteation, a new National Security
Strategy (N58), a National Military Strategy (NMS), and a Quadrennial Defense Review
(LIDR).  Correspondingly, the MI ANG Long Range Plan will be studied and revised, with
a target four year (post QDR) revision cycle. Within that ¢ycle, the strategic portions of the
plan (those items that must be addressed with increased frequency) will be reviewed at least
annually and revised as necessary, with a target two vear publication cycle. Revisions to the
M1 ANG Strategic Plan will be completed prior to Apnil of even years in order to make
pertinent inpuls into the subsequent Program Objective Memorandum (POM).  Accelerated
changes in world or lecal events or situations could necessitate more frequent revisions

“Mrestos Chver Norseanae ", A Fo0d fram che 00T Tarnom e awivange Sepaaron an B D,
= Mo Ginerd Wentape Paisding -

If we maintaen our foeth in God, love of freedom, and superior global air power, e fufee
fincniey srewaed
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OUR MISSTON

The Michigan Air National Guard (M1 ANG) exists solely for the accomplishment of its
MISSIONS. When activated to federal service, we assume the mission of the United States
Air Force (L1SARY

To defend the United States through control and exploitation of Air and Space.

When in our normal peacetime chain of command, we revert o our traditional role as the
organized militia and resume the mission of the Air National Guard (ANG)

To provide readv units to the State and Nation in three roles:

Federal: To support the United States National Security objectives.
State: To protect life and property, and to preserve peace,
arder, and public safety,
Community:  To participate in local, state, and national programs
that add value to America,

OUR VISTON

The vision of the Ml ANG has been succinctly stated by Brigadier General Ronald L. Seely,
Assistant Adjutant General for Adr and the Commander of the M1 ANG. This statement
provides an accurate description of who we are;

A relevant military force of dedicated
citizen-airmen and committed leadersiip,
cowiperity based with state of the
art equipment, responding to the needs
af the state and natien,




MANAGEMENT AREAS

Following the format of the Air National Guard's Long Range and Strategic Plans, the
Michigan Air National Guard (MI ANG) will study and plan against the six management
areas addressed by the Integrated Process Team (IPT).

1. MISSIONS:

Ml ANG 15 assigned and performs missions that are relevant to the protection of the people
of Michigan and the defense of United States of America while maintaining the militia
character of the Guard  We will continuously seek new missions and, when appropriate,
will divest those missions no longer relevant. Relevance will NOT be defined solely by Air
Expeditionary Force (AEF) or Operation Plan {OPlan} tasking due to the current of
anticipated demands of state missions

L1, GOAL. MI ANG performs missions that are relevant o the requirements of the
COmmunIty, state and nation.

OBIECTIVES:

L1.1. M1 ANG units will be tasked in state missions

Timing: Annually, on a quarterly basis
OPR: Michigan Aw National Guard Director of Plans and Programs
{MI ANGXP),
LR Michigan Air National Guard Commander (Ml ANG/CC), Wing

and Combat Readiness Training Center Commander (WG/CRTC!
CCs), Michigan Air National Guard Director of Civil Engineering
(8l ANGYCEY

External The Adjutant General (TAG), Plans Operation Military Support
Office (POMSO), Fmergency Plans Liaison Office (FPLOY

STRATEGY. The MI ANG/CE will invite the POMSO 1o attend an aceident [eapinse
exercise al ANG bazes to familiarize him/her with Air National Guard (AMG) capabilities
Fhe MI ANGXP will educate the POMSO on the capahilities of Michizan's mission
wircraft, including near real-time photo reconnaissance, medium range airlift, and infra-red
and low light search, and ensure the Governor is aware of these assets. The M1 ANG will
be included, to the maximum extent possible, in state emergency action plans

METRIC. The MI ANG/XP will report plan status annwally to The Adjutant General
(TAG) and the M1 ANG/CC. Report concurrently with the POMSO plan review.




1.1.2. The Michigan Air National Guard (M1l ANG) will operate modern aircraft and

equipment

Timing Continuous with force modernization

PR Wing Commanders ( WG/CCs)

OCR: Michigan Air Mational Guard Commander (MI ANG/CC),
Michigan Air National Guard Director of Ciperations (M1 ANGY
[0, Michigan Air National Guard Director of Plans and Programs
(M1 ANGXP), and Michigan Air Matonal Guard Direcior of
Suppert (M1 ANGTDS)

External: The Adjutant General (TAG), National Guard Burean (NGB)

STRATEGY: Available C-130H airgraft will be identified to replace obsolescent C-130E
assigned o the 1717 Ailift Squadron. Engine improvements are critical to the viability of
Michigan's A-10s.  Additional Litening 11 Targeting Pods must be acquired to provide
Precision Guided Munitions capability to the 107" and (when applicable) 172" Fighter
Squadrons.  Other equipment and improvements will be acquired as mission requirements
are identified. (Note: These are PROGRAMMATIC concerns that are best approached as &
State effor. )

METRIC. The WG/CCs will report modernization requirements and developments at cach
ml AMG Quanerly Senior Commanders’ Conference.

{ 271h mitusion decral e die Wackisar Sricpe




Ar F. 14 or pared

.13, All Michigan Adr Mational Guard (MI ANG) mussions will be relevant, we will
divest missions no longer desired

OPR:
OCR

Extermnal

Annually, report 02

Michigan Air Mational Guard Chief of Staff (M1 ANGICE)
Michizgan Adr Matiomal Guard Commander (1 ANG/CO,
dichigan Aiar Nanonal Guard Director of Operations (M1 ANG
DEF), Michigan Arr National Guard Director of Plans and Programs
(M1 ANGXF), Wing Commanders (WG/CCs), Combat Readiness
Framing Center Commandar (CRTC/OC)

Fhe Adjutant General {TAG), Plans Operation Military Suppon
Ciffice (POMSN

STRATEGY: The MI ANGCS will poll the Commanders to determine if any missions are

no longer relevant

The M1 ANG will attempt to replace and’or reallocate any mission not

relevant to current of futeee anticipated State or Federal missions,

METRIC: The M1 ANG/CS will report the misstons under scrutiny Lo the M1 ANGACC at

least anmually



1.2, GOAL: We will continuously investigate missions available or under development
within the United States Aar Force (USAF) and Department of Defense (Do) and seek
those which can be better performed by the Michigan Air National Guard (M1 ANG)

OBJECTIVES:

1.2.1. The MI AMG will be assigned future missions that meet the relevancy criteria and are
suited 10 our core competencies.

Timing: Continuous, report {32

OPR Michigan Air Mational Guard Director of Operations (MI ANG/
)

OCR Michigan Air Mational Guard Director of Plans and Programs
(M ANGXP), Wing Commanders (WG/CCs)

External The Adjutant General (TAG), Air National Guard Future Missions

Office (ANG/CFM), Michigan Depantiment of Labor

STRATEGY: The leadership of the MI ANG will continuously study potential future
missions,  With the identification of desired missions, facilities modifications znd civilian
skills will be assessed within the local area of the anticipated mission assignment. This
abjective will cascade into other managemenl areas {Several “Future Missions” are currently
under constderation for the ML ARNG, see Fulure Missions seotion)

METRIC: At s discretion, the Commander will cmpanel a team to ensure statewide unity
of effort towards the presentation of a fulure mission request to the ANG/CFM. Timing of
this goal is 1o ke determined.

A= S0 preparingg foe daleali ! Almene LETT




2. FORCE STRUCTURE:

The Michigan Air National Guard (MI ANG) will be structured, from Headquariers through

the smallest Unit Tasking Codes {UUTCs), to integrate scamlessly into acrospace operations
that serve the State and Nation in both current and anticipated missions.

2.1. GOAL: The MI ANG will be structured 1o perform state and federal missions at
currgnt or increased manning levels.

OBJECTIVES:

2.1.1.  Federal {war Aghting} missions will be adequately addressed by existing or
anticipated force struclure,

Timing; Cuarterly
PR Michigan Air Mational Guard Commander (M1 ANG/CC)
OCR; This is yet to be determined. Suggested OCRs are Michigan Air

MNational Guard Director of Operations (M1 ANGTO), Michigan
Adr National Guard Director of Plans and Programs (M1 AMGIXP),
Michigan Air MNational Guard Director of Support (M1 ANG/DS),
and‘or Wing Commanders (\WG/CCs)

External Matiomal Guard Burean (WGH)

STRATEGY . The current and future needs of war fighting Commanders in Chief (CINCs)
and Jomnt Force Asr Component Commanders (JFACCs) must be continuously evaluated 1o
ensure that the operational units of the M1 ANG
arc orgamized, trained, and equipped to suppon
those theater commanders. Existing force
structure supports anticipated Cperations Plan
(OPlan) tasking, but the evolutionary naturé of
Adr Expeditionary Force (AEF) demands
continuous evaluation. A panel designated by
the Ml ANCG/CC will study the “Arr
Expeditionary Force Lesson Leamed”™

i published after every AEF rotation) to
determine if the M1 ANG could be better
structured o support the CINC. I necessary,
imnovative, revised force structures will be
proposed and/or implemented.

Bk anfo e i

METRIC: The pancl will report results of study at M1 AMG Quanerly Senior Commanders”

LT

Conference and recommend changes, if necessary.

ff we faye the war in the aiv we lose the war and lase it quickly.
el Marsholl Bermavd Monlvomery
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3. PEOPLE

These citizen-airmen, committed to protecting their communitics and nation against all
natural and hostile threats, ARE the Michigan Air National Guard {M] AMGY I called,
they will fight and win Ameriea’s wars! The MIANG will be 100+ percent manned with
trained and dedicated individuals who reflect the diversity of their communities’ eligible
population

1.1, GOAL: Ensure quality personnel are retained in the M1 ANG, with a total loss rate not
o exceed 10 percent per year (Fiscal Year 2003)  First term, mid term, and carcer
reenlistment rates will be established by the Commanders and coordinated by Headquaners
Michigan Air Mational Guard (HCY M1 ANG)

OBJECTIVES:

3.1.1. Exemplary individual performance will be recognized through both formal and
informal programs, both @i the unit, state and federal level

Timimg: Irnmediate, continwons, report £3/02

DR Michigan Air National Guard Chief of Staff (M1 ANG/CS)
OCR.; All commanders and supervisors

External: Mational Guard Bureau (NGB)

STRATEGY:. The Wing, Combat Keadiness Tramming Center, and the Headquarters
Commanders will ensure deserving individuals are recogmized with appropriate awards.
whether informal (Commander’s Cup, Coin, ete) or formal (Air Force Commendation
Medal, State Legion of Merit, etc.).  Successful programs throughout the Air National
Guard will be studied Tor possible inclusion into a M1 ANG program.  Commanders will
educate subordinate commanders and supervisors as 10 the imporance and timelingss of
individual recognition

METRIC: The MI ANG/CS will form a team 10 assess individual recognition events
statewide and report his findings to the Commander.

Feamewirk.., T
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4.1.2, The Michigan Air Hational Guard (M1 ANGY will kave banchmark guahity of hife
programs, such as Emplover Support of Guard and Reserve (ESGR) and Family Support

Timing: (33/02, annually thereafter

OPR: Michigan Air National Guard Director of Support (M1 ANGDS)

OCR: Wing Commanders (WG/CCs), Wing Support Group Commanders
(SPT GF/CCs)

External: Mational Guard Burean iNGE)

quality of life of our members and therefore to retention, Suggestions o improve or expand
these and sumilar programs will be solicited and studied by Wing, Combal Readiness
Traming Center, and the Headquarters Commanders for expanded implementation

STRATEGY: These and other programs have been proven to contribute positively o the

METRIC: The best programis) will be incorporated into a statewide program, presented to
the Michigan Air National Guard Commander (M1 ANG/CC) no later than March 2003 for
approval and implementation

k|
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3.1.3. The Michigan Air Mational Guard (MI ANG) will comrect the causes of premature
separation 10 Improve relention rates.

Toming: Immediate, continuows, first report 402, semannually thereafier
OPR: Michigan Air National Guard Chief of Staff (M1 ANG/CS)
01 [ Michigan Air Mational Guard Director of Support (M1 ANG/DE),

Wing Commanders (WG/CCs), Combat Readiness ‘Training Center
Commandee {CRTCACC)

STRATEGY. The M1 ANGDS will evaluate the systems emploved by other states o
determine unil member satisfaction and provide information on such systems to the Wing
and Combat Readiness Training Center Commanders. Exil Feedback Surveys will be
conducted on all individuals separating from the MIANG. Data will be analyzed to wdentify
and, where apphcable, remedy those causes for separation.

METRIC:  The Ml ANG will adopt the best system 1o learn and improve member
satisfaction. The MI ANG/CS, along with the Wing and Combat Readiness Training Center
Commanders, will study compiled results of Exit Feedback Survevs and make appropriate
policy changes to achieve the 90 percent retention rate,

3.2, GOAL: Recnut qualified imdividuals to accomplish current and anticipated futwre
missions.  Downsizing of the United States Air Force (USAF) has reduced potential
separating candidates and demands that we focus on recruiting approximately &0 percent
nON-prior service personnel

OBJECTIVES:

3.2.1. M1 ANG units will reflect the diverse demographics of the eligible local population.

Timing: Immediate, continuous. Report (102

OPR: Pichizan Adr Manonal Guard Human Besource Advisar (31 ANGS
FIRA)

OCR: Michigan Air National Guard Commander (M1 ANGICC),

M1 AMG/DS, Recruiting and Retention Superintendent
(M AMG RRS), WGICCs, CRTCACC

STRATEGY: The Ml ANG has always been a model for the nation in its policies of
inclusion. Recruiting cfforts will continue to concentrate on achieving a manning halance
that mirrors the cligible population of the local community. While it is not Lo be considered
a quota, this balance 15 the stated objective of the M1 ANG.

METRIC: Demographics will be reported 1o the Commanders at least annually so resources
can ke redirected o correct deliciencies



3.2.2. The Headguaners Michigan Air Mational Guard (HQ MI ANG) will continue afforts
W expand twition assistance to M1 ANG at all public and private institutions of higher
learming m Michigan

Fming: Conunucus

(PR Michizan Adr Mational Guard Chiel of Stafl (MMT ANGACS)

DCR: Wing Commanders (WG/CCs), Combat Readiness Training Center
Commander (CRETCAOC)

External: The Adjutant General {TAG), Mational Guard Association of

Michigan (NGAM)

STRATEGY: Education benefits have been proven as an effective recruiting and retention
tonl. The MI ANGICS will determine the strategy to gain tuition assistance [rom additional
institutions of higher learning.

METRIC: Provide quanterly reports of percentages of targeted institutions paricipating in
the tuition assislance program

Froflphl checty

Heaay |'|'.l_|‘|!I e fighr!

13




3.2.3. The Michizan Air Mational Guard (341 ANGY will establizh and mainiain a stale-of-
the-art interactive Web/internet recruiting site listing opportunitics within the MI ANG and
the benefits of membership.

Timing: Immediale, operational by Q402

OPR Michigan Air National Guard Recruiting and Retention
superintendent (M1 ANG/RRS), Michigan Air National Guard
Chicet of Staff (M1 ANG/CS)

OCR: Michigan Air National Guard Director of Supporl (M1 ANG/S),
Wings and Combat Readiness Training Center Recruiters

STRATEGY: A web based recruiting site will be a timely and low cost means of attracting
qualified candidates 10 the MI ANG. Successhul sites from other states will be studied for
effectiveness.

METRIC: Develop and post the site as soon as possible.  Improve with feedback from
qualified experts and recruits and review and/or revise semignnually

4.3 GOAL: Force Management Plans will address all phases of a career in the MI ANG,
from recruitment through retirement and beyond.

OBRJECTIVE:

3.3.1. Prepare and disseminate a single source document that provides guidance on all
phases of a career in the b1 ANG.

Tiaming: [mmediate, publication no later than (203
CPR: ML ANGTIS
COCR: Whichigan Air Mational Guard Commander (M1 ANG/CC),

MI ANGACS, Wing Commanders (WG/CCs), Combat Readiness
Traming Center Commander (CRTCACC)
External Mational Guard Bureau i NGE)

Management Plans for the M1 ANGCC™s consideration and approval. Other states’ plans
will be studied for benchmarks. NGE expertise will be requested if required.  This
objective will cascade into leadership and training areas

METRIC: Publication and distribution no later than fourth quarter 2002

14
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4. LEADERSHIP

The Michigan Air Kational Guard (M1 ANG) will be led by the best qualified Officers and
Senior Non Commissioned Officers (SNCOs) available throughout the state and the Air
Mational Guard (ANG). These leaders will be qualified to assume command or supervisory
positions anywhere state or federal missions require

Cendnimed! Hoger Sevided, J10 Frghier Brop Commrander eed Hrvpacier Crereral fomald Seedy
Michipan dir Netnral Guesd Conmsanaher greed Prticheny Georpe Surk

4.1. GOAL: The M1 ANG will have a career development program to identify and groom
future leaders statewide, This goal cascades from and will be incorporated into the Ml
AMG Force Management Plan, Goal 3.3

OBJECTIVE:

4.1.1. Commanders and supervisors will have a pool of highly quahfied and prepared
candidates from which to select their respective succassors

Timing [mmediate, conlinuous, report no later than 103
QPR Rlichigan Aar Mattonal Cusrd Commander (b1 ARNGOC)
R Wing Commanders {WG/CCs), Combat Readiness Training Center

Commander [CRTCOCC

STRATEGY: The WO Cs and the CRTC/CO wall task
subordinate commanders and supervisors 1o dentifv a pool
of potential future leaders, These potential leaders will be
mentored toward futere leadership positions. The intent
of this strategy is maximum inclusion and it is no to be
considered or utilized as a pre-selection process,

METRIC: Sentor Commanders will convene a quarterly
leadership career board to identily future leadership vacancies
and potential candidates o fill them

B

Hrigedier Generald Thoeas Canles,
{27 W Commrcier
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4.2. GOAL: The Michigan Air National Guard (M1 ANG) will provide training and
leadership opportunities to ensure that its leaders and Ffuture leaders are qualified and
experienced.

OBJECTIVES:

4.2.1. Exposure 1o joint leadership positions will, whenever possible, be pant of career
development.

Timing; First list - Q2/03, annually thereafter

OFR; Michigan Air Mational Guard Director of Plans and Programs
(ML ANG/XP)

OCR: Wing Commanders {WE/CCs)

External: Michigan Army Mational Guard Commanders (M1 ARNG/OCs),

Combat Readiness Training Center Commander (CRTC/CC)

STRATEGY: Joint training, whether a formal exercise or local familiarization, is being
increasingly recognized as essential for future leaders.

METRIC: By January 2003, the Ml ANGXP will provide a list of joinl training

opportunities to the Wing and the Combat Readiness Training Center Commanders for their
consideration

4.2.2. Semor leaders will make regular visits to Mational Guard Bureau (NGEB), paining
commands and Numbered Air Forces (NAF5) to establish personal familianity and ensure
clear communication throughout the chain of command.

liming: Immediate, continuous, first report December 2002
OPR: Michigan Air Mational Guard Commander (M1 ANG/CC)
OO WG/CCs, CRTC/CC

STRATEGY: The MI ANGICC will establish an expected participation level and timeling
for semior leaders no later than December 2002

METRIC: Annual report of completion,

Brgedier General Themas Curler,
{27 Wing Commonder

Cofonel James Watowskhs,
el Hevedenesy Trovnimg Centor Commconsier
Alpere, Michiges

16



5. TRAINING

The Michigan Air Mational Guard (M1 AMG) will be manned by highly tramed, educared
and experienced personnel, the qualities that set Michigan Guardsmen apart from their
contemporaries worldwide. M1 ANG personnel will attend and complete formal training
classes in & timely manner. Professional Military Education (PME) will be emphasized and
completed. [T In-Residence PME cannot be completed without undue hardship on the units,
efforts will be made 1o ensure LAUALITY cormespondence or seminar courses are available.
Joint Traiming can be accomplished effectively within the state, utilizing National Guard
Bureau (NGEB) supported exercises and conducted either at the Alpena Combat Readiness
Traiming Center (CRTC) or Camp Gravling

51, GOAL: ML ANG units and individuals will be tully traimed, emploving traditicnal or
innovative means,  Every effort will be made to ensure such traiming 15 mission focused,
realistic, meaningful and timely

OBJECTIVE:

5.1.1. Formal trmmning classes will be allocated within expected timeframes

Timing: Immediata, continuous, annual review, raport Q302

OFR. Michigan Awr National Guard Director of Support
(M1 ANGDS), Command Chiel Master Serpeants
(CONES)

OCR: Military Personnel Flights (MPFs)

External: Mational Guard Bureau (NGE)

STRATEGY: Gaimng units will work with their respective MPFs to ensure class slots are
available in a timely manner, The Headquarters Michigan Air Mational Guard (HOQ M
AMNG) and the NGB will be apprised of anv delays or difficulties to facilitate corrective
action,

METRIZ: The MI ANG/DS will mvestigate and reponl late class assignments with
corrective action. Target 15 zero late assignments no later than Fiscal Year 2004,
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52, GOAL: The Michigan Air National Guard (M1 ANG) will be prepared o operale in a
“Toint™ environmenl.

OBJECTIVE:

5.2.1. M1 ANG enits will participate in Joint exercises and operations

Miming;: Immediate, repornt January 2003

QPR Michigan Air National Guard Director of Operations (M1 ANG/
[

OCR: Michigan Air National Guard Commander (M1 ANG/ICC),

Michizan Air National Guard Director of Plans and Programs
(M1 ANG/XP), Wing Commanders ( WG/CCs), Combat Readiness
Training Center Commander {CRTC/CC)

External: Michigan Army National Guard Commander (MIARNGCC),
Mational Guard Buresu (MGE)

STRATEGY:; Until sufficient joint exercises arc held 1o enable formal joint traming
opportunitics for all deplovable wnits, the MI AMNG, with the Michigan Army National
Guard assets and a Combat Readiness Training Center, can expand local training events into
joint exercises. Lessons learned from such exercises and from joint operations world-wide
will he documented to improve MI ANG capabilities

METRIC: The WG/CCs will make every cffort o have at least one unit (or Unit Tasking
Code) per vear attend and learn from a joint exercise or operation, Participation will be
expected to inerease in future years. First report of completion no later than January 2003

| | < - — AR “Hreprmake 2000 4= Faiplavment Fxercrg, Alpeas, A
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B, INSTALLATIONS AND INFRASTRUCTURE

The Michigan Air National Guard (Ml ANG) will maintain and operate bases and
nstallations that promote safely, preparedness and participation while adding value to the
community. While we are prepared to operate as an expeditionary force in support of war
fighting commands, our bases in Michigan are our homes and make the first impressions on
our members and the citizens we are swormn 10 protecl. We will never azain allow our bases
and installgtions to detenorate due to unwise bodget prionties established by owside
AFEMCICS.

6.1, GOAL:D The ML ANG will operate modarn, capable mstallations,

ORJECTIVES:

6.1.1. The Michigan Air National Guard Commander (M1 ANGACC) will maintain updated
Master Plans for their mstallations

Timing: Annual, submit no later than Apnil 2002

OPTR: hichigan Air Mational Guard Director of Civil Engineering
M ANGICE)

OCR M1 ANG/CC, Wing Commanders (WGCCTs), Combat Readiness
Training Cantar Commandear (CRTUOC

External; The Adjutant General (TAG) National Guard Burcaun (MNGR),

Mational Guard Association of Michigan (MNGAk)

STRATEGY: Updated master plans are essential o define and secure adequate Military

Construction  Funds (MilCon) 1o meel acceptable mission, safety, and quality of hfe
concemns, including environmental and noise comsiderations.

METRIC: The MI ANG/CE will review master plans annually. With the Commanders’
comcurrence, he will prioritize funding requirements for The Adjotamt General (TAG)
approval prior to Program Objective Memaorandum {POM) consideration.

i E.luTTLE CREEK
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1.2, We will prepare our bases for anticipated future missions

Timing;: Concurrent with construction planning
OPR: Michigan Air National Guard Director of Civil Engineering
(M1 ANG/CE])
(R Michigan Air National Guard Commander (M1 ANGACC), Wing

Commanders { WG/CCs), Combat Readiness Traming Cenler
Commander (CRTCCC)

External: Mational Guard Bureau (NGE), Plans Operation Military Support
Dffice (POMSO)

STRATEGY: Consideration will be given to anticipated future missions during the
planning or design of base improvements or alterations

METRIC. Potential future mission requirements will be considered and factored into any

repair or improvement project and will be documented

6.1.3. The Michigan Air National Guard (MI ANG) will preserve adequate Special Use
Airspace for Michigan’s flying units and the requirements of guest units at the Alpena
Cotnbat Readiness Training Center

Timing Continuous, report no later than July 2002

OFR Michigan Air Mational Guard Director of Operations (M1 ANG!
0

R MI ANG/CC, WG/CCs, CRTC/CC

External The Adjutant General (TAG), NGE, Federal Aviation

Administration {FAA)

STRATEGY: The M1 ANGDO will work with FAA counterparts to secure and
preserve adequate training airspace for both cument and future Ml ANG flying
requirements.  Cooperative agreements will be reached before any airspace 15 lost.

METRIC: Begin airspace requirement study immediately in preparation for anticipated
airspace restructuring

- F30 en fheghe
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6.2, GOAL: Michigan Air Mational Guasd (M1 ANG) installations will be utilized to the
maximuem extent possible in order to provide the most benelil to the owners, the citizens of
Michigan and the United States of America.

ORIECTIVES:

6.2.1. The Alpena Combal Readiness Traiming Center (CRTC) will be marketed and
utilized for year-round training activities, incleding Natenal Guard Bureau (NGE) and Joint
Chief of Statt (JCS) level exercises

Timing: [mmediate, continuous, first report July 2002
PR Combat Readiness Training Center Commander (CRTC/CC)
LR Michigan Air Mational Guard Director of Operations (M1 ANGY

120, Michigan Air National Guard Director of Plans and Programs
(M ANGIXP)

External Michigan Army National Guard Commanders (M1 ARNG/CCs),
Matienal Guard Bureau (NGE)

STRATEGY, NGB MUST overcome some commanders’ reluctance to train in demanding
conditions, and Alpena CRTC will provide the training facilities, vear round. Joint training
|5 the future, and the Alpena CRTC can provide the lecgtion for all Department of Defense
i Dal) units to obtain necessary, realistic traiming,

METRIC: Three non-traditional events per wear, increasing annually. Report 1o Michigan
Aar Mational Guard Commander (M1 ANGACC) at end of fiscal vear.

Cnventoat Hewwdoesy Frevneny Cemder, Alpeng, Mackpan
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FUTURE MISSIONS

Future Missions are those not currently assigned to a particular Michigan Air National
Guard (M1 ANG) unit, or, in some cases, not operational in any Air Mational Guard unit
Future Missions are requested through the Air National Guard Future Missions Office
(AMNG/CFM), through a lengthy formal process. This 1s a separate effort from
programmatic changes Lo existing missions, such as aircrafl upgrades, mission Or manning
expansion, etc. Such alierations of current missions are coordinated through the Air
Mational Guard Plans and Programs Division (ANG/XP) and are forwarded as Program
Objective Memorandum (POM) inputs

The MI ANG is eurrently studying several Future Missions, including:
- Standing up a Predator (Unmanned Aerial Vehicle) unit
- Standing up an Information Warfare squadron.
- Converting the 171" Airlift Squadron from Theater to Strategic Airlift,
- Establishing an Engine and Avionics depot level repair/overhaul facility at Battle
Creek Air National Guard Base

While completion of any of these efforts will most likely be outside the time frame of this
strategic plan, initiation will have to begin as soon as these missions become developed or
available within the Department of Defense (Dol)). Once the B AMG commits o the
pursuit of a Future Mission, the Commander will empanel a feam 1o work the acquisition
process through ANG/CEM.

Crved Seeppor? Vo Grairang,
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LEGISLATIVE ACTION

The Michigan Awr National Guard (M1 ANG) 15 a community based military force and is
often faced with different strategic priorities than its parent service, the Federally based
United States Air Force (USAF). While every cffort 15 made to operate within the USAF
hudget allocations, recent history has demonstrated situations where Air Force programmers
have under-funded the MI ANG 1o the point where we would have difficulty performing our
missions. We have a moral and constitutional responsibility 1o prevent this from OCCUITINE
and the people of Michizan have cvery reason to expect that the MI ANG will be there to
protect and defend them,

When necessary, the Ml ANG may have to seek Tunding or other support for projects,
acquisitions or activities through legislative action, including National GuardReserve
Equipment  Account (NGREA} or through Congressional  Additions to  defense
appropriations, Working in concert with our fellow soldiers in the Michigan Army National
Guard (M1 ARNG) and the National Guard Association of Michizan (NGAM), with
guidance from Major General E. Gordon Stump, our Adjutant General {TAG), the M1 ANG
may have 1o pursue suppert from our elected representatives in Congress. As these activitics
are unpredictable and may change with budget cyvcles, they will be undertaken ONLY as a
coordinated eftort with specific objectives. Members will be advised as to the appropriate
courses of action and will be grven information and guidance from leadership,

When a Legislative Action is imitiated by our Adjutant General, all members of the M1 ANG
are encouraged and expected to panticipate.

fefvpoer Cionera! & Gordon Sump
The Advesans Qremenal of A bz
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PROGRESS MATRIX

A strategic plan has value only if the results are measurable n a tmely manner In grder to
ensure accomplishment of the objectives listed in this strategic plan, the following Progress
Matrix, opposite this page, is included.  The matnx will visibly display progress towvard
accomplishing the plan’s objectives.

The timing aspects of the objectives are scheduled in minimum of guarterly increments,
enabling the Michigan Air National Guard Commander (MI ANG/CC) to evaluate progress
at the Michigan Air Mational Guard Quarterly Senior Commanders’ Conferences. This
matrix covers the next fve fiscal vears, the tme limit of this plan, and should be revised
annually

In each timing block of the matrix are code letters for what should be accomplished at that
point. The codes are as follows:

Progress toward an objectlive
Report on abjective

Objective has been achieved
Action initiated toward an objective I
Review cffectiveness of achieved objective

= x=m RN

As we are in a Muid political environment, changes in world events or the Commander's
priority may necessilate earlier or immediate revision to the timing in this progress matmx,
The Offices of Primary Responsibility (OPRs) must be prepared to be fexible withoul
losing sight of the goals we intend to reach

The Michigan Air National Guard Director of Plans and Programs (Ml ANG/XEP) 18
responsible for the maintenance and accuracy of this matrix,

Suceess Jourishes only in perseverance -- ceavelesy, resiiess Perseverane.

Raron Manived vion Richthafen
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CONTACT NUMBERS

127 Wing

110 Fighter Wing

Cambat Readiness Tramming Center (CRTC)

Emplover Support of the Guard and Reserve (ESGE)
Headguarter Michigan Air National Guard (HO MI ANG)
Michigan Army National Guard

National Guard Association of Michigan (NGAM)
National Guard Association of the United States (NGAUS)
Natiowal Guard Bureau /Public Affairs (NGB/FA)

Plans Ciperation Military Support Officer (POMSOY

2B

(810) 307-4858
(616) 969-3299
(989) 354-6291
1(800) 336-4590
(317) 483-5512
(517) 483-5686
(517) 484-1644
(202) 789-0031
(703) 607-2584

(317) 483-561Y



GLOSSARY OF PLANNING TERMS

AEF Adr Expeditonary Force

AMC Air Maohility Command

ANG Aar Mattonal Guard

ARNG Army Mational Guard

CcC Commander

CCM Command Chiaf Master Sergeant

CE Director of Civil Engineening

CFM Future dMissions Office

CING Commander in Chiel

CRTC Combat Eeadimess Traiming Center
C8T Civil Support Team

Doy Department of Defense

o Director of Operations

D5 Director of Support

EPL(} Emergency Plans Liaison Office

ESGHR Employer Support for the Guard and Reserve
Faa Federal Aviation Adminisiration

HItA Human Resource Advisar

IFpP Integrated Planning Process

IPT Integrated Process Team

JFACC Joint Force Air Component Commander
JUS Joand Chiefs of Staff

MILCON Military Construction { funds)

MPF Military Personnel Flight

MAF Mumbered Air Foree

N Non Commissioned Officar

MNGAM Mational Guard Association of Michigan
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NGALUS Mational Guard Association of the United States
NGREA Mational Guard / Reserve Equipment Account
NMS MNational Mihitary Strategy

NS National Securily Strategy

OCR Office of Collateral Responsibility
OPLAN Crperations Plan

OPFR Office of Primary Responsibility

PME Professional Military Education

FOC Point of Contact

FOM Program Oljective Memorandum
POMS0 Plans Cperation Military Support Office
QCC Quarterly Commanders’ Conference
DR Cruadrennial Defense Review

S5PT GR Suppont Group

TAG The Adjutant General

UAY Unmanned Aenal Vehicle

UMD LImit Manning Document

USAF United States Aiar Force
USTRANSCOM United States Transportation Command
LA U'nit Tasking Code

XFP Director of Plans and Programs

WG Wing
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